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Business coaches are driving individuals to attain greater success

by helping them define goals and plans of action to achieve them
But despite its success the process of coaching is still shrouded in
myths and half-truths. Chamber Member CHERYL DONNISON of

Lumina Coaching puts the record straight and explains how the

pracess works,

Busmness coaching is fast becoming one of
the st effective toals for emprovng
performance at vasious kevels in the
workplsce
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exponenced the benefits of toadhing say
fesults can be suepnsing

Positree cuifoormes ane known bo
emene even within dmp ol the first
SESHON

H-.rrmrhiul.ej itsel i suirounided by s
sovnes of myths and hall tuths. Peaple
often know only part of the ttony, hassng
carght fragments and bearsay from a

wangty of sountes

What is coaching?

The fiest misunderstanding relates to

what coaching is d what it's nat, 5o
I'Jr\s,rn-."f |'|H:||||'.c| e i Bung, nof e it &
kinel of businessplace counseling

Trining and coaching am diferant
activities, although the skills possessed by
coaches and trainers can be refated.

Traanirg nourrally myvolves passng
niew infarmatian, skills ar novledge from
ane person wheo already podsesses those
sholls toy another who either wants or
reds them.

Caaching, meanwhily, doesnt svole
arry “giving”, or pessage of indormation, a8
suich

Theeere's. s elipect transfier of

kncrviledhge oo p pusrsan to the other,

nr Epacher-j

Cisachanc invohves encouraging
ooachees 1o formlate thew own way
forward and align their personal drise and
enengy with thelr own goals and dreams
i an equal partrership

Coaching takes its impetus from the
skills and knasdedne coadchees sbmady
possiris and allows them to shage their
vt Turtime

Megles Dioramary, coaching gury, said
“Coaching s the ant of facilitating the
performance learming ard dirveloprmesnt
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al anothed” Facihtating n the keyword
here. Some peophe still mistake coaching
for courmelling. These's a serows
difference

Teopie may wel need counselling
following some kind of o

rxpensnce o emotionad imbalance

Bocks which ane {oo deep (o be
addressed h_'l. a ooach noed to be handled
by o |n'\.r'II|n-:| practitiness or a

thesapsst

Only for the bosses?
Anather misagpiehermion is that
r.'.u.'h:ru] i andy eelevant Tor senios
risinagers, eipecially thosein the
lavgper phcs o professional services
Firrm

Although thene has been a tendency
ta focus an the needs of board dicectors
arwl senior managers in the past, coadhing
it rn by wisesil vy i eI
crgantations ta help people throughout
the engire caganisation

Froem & personal peripective, a senioe
coach and founder of Lurmena Coach g, |
can find myiell. i the same wisek,
coaching a remarkatie ramge of
mdnaduals weth a |‘h“'\-'\.|l|l;h"'fil'||’_l hreadih of
responssbility

Yos, | do coach seseral CEDs ard ot
board directors, but | also coach peaple a1
manager, superasony and non-managerial
Il

| eoach people from the construction
indusiry theowgh to publishing, lawyens 1o
teachen, those e car imdustry to

miaia types, hsalth professicnals 1o
CHATIET MANAGETS

Some of these peaple un huge
corporates, others are start i) Lan-Om IChéar
orwent. Ldoe all of us, they face .'|'|2'||':"|]|""< ]
thiir busness ves

Bust the real wnifying factor is that al
these clients have a real desire and will to
change and impeoes
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Gaining perspecive: Coaching halps both the individual znd the business

mdead eoach tham vath deady steps
frerwaand .1I|.-':q a journsey of persor val andd
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But, it's too expensive
W5, coaching doss come al & price, But its
R cam b heartening - even for hard
Iveaibed financiad directoes

Anked for a comervative estimane of
the monetary benafit from cosching, 5
group of LIS managers recently reported

an average rium of moe than § 100,000

During orse coaching session, one of
iy barg conpoate dients made an
estimaked savng of £20,000 10 hes
company - consatderably more than the
SARSH0N oSt

Contact Cheryl Dannison of
Lurmena Cioaching on 01543 605537
or gmail changl donnisoang
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Cary Wilkamion, Dawn Dabnon's manages at the Lieds Chamber of Commers.
hiad his doubts about authorisng a number of coadhing sessions for Daen.
“Irmuest addeviit | was sceptical ot first, " explained Gary,

“My general perception was that coaching was something which appbed only
tis baegge compantes. BUL I've meveel en eortidersbly from that view incs then. |
agreed to the coaching for Cawn after notiing huge progres after just arme
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Cheryt Donnison, founider and serior cach at Lumina Coaching, based n
Hkdery, has been halding a series of weekdy coaching sessions with Diwn who has

been amazsd at her own progriss:

Do said. “Warking an i one-to-one bass with Cherd has really helped to
addiess the areas which | need to develop. The positive eutcommss ans farific”

Meanadile, Gary s been converted. ~The benefits for Dawn, mysedf, het fearm
A thee whole Chambar have boan very rgnificant. We've seen a direct retum any

our imvestment within a few shart weeks™
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