Effective Coaching skills is
key to Peak performance.

Coaching Skills for Managers

Intreduction

Coaching is now recognised as an important tool for helping people reach their full potential and
creating a performance culture within organisations. It can increase performance, improve
motivation and retention, reduce stress and create better working relationships.

Day 1 - practical workshop that gives executives, managers, and business owners the basic skills
they need to be effective coaches in their organizations.

Day 2 - The Znd day provides delegates from Day 1 and experienced managers to understand
more about how coaching can be used as a management and leadership style. This day will also
provide delegates with the opportunity to further develop their coaching skills, design,
implement and maintain a coaching program.

Programme Duration: Two full days, 9.15am-4.15pm

Dates:

Day 1 - 20th April 2007 {Introduction)
Day 2 - 26th April 2007 {Intermediate)
Location: Leeds

Cost: £575 plus VAT per delegate for the 2 day programme

or £350 plus VAT per delegate per day
Includes: Expert trainer, learning materials, lunch, refreshments and a quality venue

How to book a place(s) or to ask for additional information:

Simply book online at our web site below, e-mail info@ripleytraining. co.uk or call/fax your
details to 0870 8504232 to reserve your place today.




About Ripley Training Ltd

Ripley Training provides the full range of tailored training, consultancy and coaching services to
unlock the potential growth of your business.

Our learning events are offered in public/fin-company and non- accredited/accredited formats.
Our learning ranges from Statutory First Aid and Health & Safety to Personal, Team and
Leadership and Management Development.

Web site: http:/fwww.ripleytraining. co.uk/courses. htm

Ripley Training Limited

Events Management Team
email: info@ripleytraining. co. uk
phone: 0870 8504232
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