Delegation can be
used aither as an
exeuse Tor dumping
failure on the
shouldars of
subordinates, of as &
dymamic taal laf
mativating ari
training your team to realise their full
potential, CHERYL DONNISON examines
the do's and don'ts of delegatian.

Good managers mongnise that there's a
limit o bokh the quantity and quality of
work they can do on their gwn. 5o
dhelegyation for the moden manager
becomes nob mesely an option, s a
nscessity, 1S a pecessity for the sake of
ane'y health.

Diebegation shoukd be one of the first
oo e fum b Hoessees, il Soems that &
swarrying by high percentage of UK
managers simply have nol leamed this
muasd bhanic of management techiigues
Aned why not? The resdons s many but il
you stop and thank far a while, you'll
recogrise that defegation requines ki,
patience, comfidence and courage. The
maen you have af these Towr workplace
virturs, then the moen eely youane to
d.l:lng..:.!u to your subcedinabes

Bt delegation throws up a senes of
questions and for those who seek
immediate salutions to problems, i
posey a r=al challenge in itsalf " you
want something done around here, then
dioy it yourself1® We'ne all guilty of that

Do’s and

don'ts of
delegating

farmidliar grumlﬂu Fraaen Lo to timie. Bt
talke & loak around. Successfil managers
use deleqation for the benefit of
themreelves thesr tearms and their
oeganisations

Buitt to whcem should you delegate!
What part of your day’s workload should
you delegate? And what should you retain
any o enin respanssilitg? Stretching
yaur team i abays healify, bt putting
ton mich prossune on les experienced
miembers of staff can beeak them too.

Suscressiul delegation oooum when
tin MAN3Ger purposefully splecky an
riployes to do a specific task, bearng in
irumid fis or bher pxperience, anowledge,
skills aind mativation

Thie ernployes should be sefected
becavse the marades bolisses that the
bearny meiribed b (alicady) - af could
domonstrate - the shilty to conplets the
task in hand both eMAnctiely and :H?ﬁErI]y.

By delegating a task which can stretch
an ernphepes, the manages is, ineffect,

Mastering the art of delegation

sayvineg pubdicly: "1 trust you have aga.”
This is offering a challenge. modiest or
mat, ar will keacl to am increass in
responsbility for the empioyiss - a prims
motreator in the wirkplace

Cormeguently, the employes may Teel
inspired to complete the task and, at the
samaa time, grow in sel-oonfhdence. In this
Wiy, d-ehgar'u'n % @ wEn-wim situation. i
affers the subondmate the chance o
el In a tangible, measumbie way and
grees the manager the opportumity ta
spend more B an [mpertant, perlhaps
Ionges-der stralegic ssaes ared less on
time-corsurning, mone apoanenthy
'umnm' matiers at hard

Hiwasur, the manager genuinsly does
el te knany wheen 55 best to delegaie
arwl b bo suggest that defegation is
about o beewr. To be effectie, the peocess
requines panning anid patience

A sl | business owmer or sale
trader, look for tasks that can be dars
bettor by sameone eke, For examijle, if
wol ang @ setf-pmployed conuiltant, a
trinad bookkeepar s mane ikely o do a
hatter job at handling wour accounts than
wau ari, And why should you still be
harsdlivg WAT recelpts at 10.30pm at
nigght yeben relatively inexpersive suppor
car) b at hamd?

-1 Fewr further information an
conching ¢all Chergl Donnison at
Lumifia Professional & Bisiness
Coaching on 015943 BOESET or vl
wiarw luminacoaching.co.uk
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